Case Study: Prominent Homeowners Association (HOA)

Background:
e Organization: A prominent HOA overseeing a large residential community.
e Industry: Real Estate & Community Management
e Number of Residents: 500+ homes

Overview: The HOA had concerns about unauthorized access to community facilities and
potential cyber threats to their resident database and payment systems.

Assessment Process: Grab The Axe's team conducted a comprehensive assessment of the
community's physical security measures and digital infrastructure.

Recommendations Implemented:
e Enhanced security at community entry points with biometric systems.
e Recommended upgraded CCTV coverage in public areas.
e Implemented multi-factor authentication for the resident portal.

¢ Recommendations for enhanced firewall and intrusion detection systems for their
digital infrastructure.

Results: The HOA witnessed a significant reduction in unauthorized access incidents and cyber
threats, ensuring a safe and secure environment for residents.



